THE STILLWATER HOA, INC.
ANNUAL HOMEOWNERS MEETING
7:00PM HELD AT THE POOL AREA, THURSDAY 8/19/10.
Thru sign in and proxies, the Quorum was established.

Mark called the meeting to order at 7:10PM
I. Introductions – Mark began the meeting by introducing the members of the board, and recognized the volunteers thru out the community who have helped out over the past year. Mark noted later in the meeting 9 volunteers will be requested for the upcoming board of directors. Mark made note to welcome the new residents within the community and introduced those in attendance.  Tom Greenholtz was recognized for all his help this year with legal advice for the HOA. Hospitality committee members were recognized for all the decorations and events through out the year they work on, and the next event will be the fall festival. The Johnstone family was thanked for all the work the do with the common area landscaping.  A big thank you was given to Mr. Kelly Davidson for all the work he does for the community pool, without Kelly the HOA would be subject to higher dues. Tim West was thanked for his input on the review committee and being the HOA local real estate liaison. 
II. 2010 Review – Mark noted that this year was a productive year for the board. Some of the items addressed were; the gas lamp project. 99% of all the lamps were updated and working to date. This helped improve visibility in the community at night as well as improved the appearance.  A new street light was installed at the bus stop area for the kids. The board is currently working on removing 3 trees at the entrance by the bus stop. Sidewalk repairs were prioritized and 6 sections were completed this year. Between 19-22 sections are planned to be worked on in the order of need. A new dog station was installed to help with animal walking and to help with sanitary issues. Additional chairs were purchased by the HOA and were in use for the annual meeting. a new sign at the entrance was purchased due to vandalism, a thank you to homeowner Brian Murphy who works at Sign a rama. This season the pool pump went out on a Sunday and Kelly and Mark had it replaced the following Monday without any down time or pool closure. It was also time for a new pool cover to be purchased and this was done this month.
III. DUES – Delinquent accounts were discussed. Thanks again were given to Tom Greenholtz and his company Chambliss Bahner & Stophel as they closely worked with the board to collect over $4,800 in past due debit. Strict enforcement will continue for those who are delinquent in the future.
IV. 2011 – Sidewalks are planned to be worked on again in 2011 as well as landscape entrance improvements. In the next 4-5 years, the pool will need to be resurfaced
V. Financials – Joe with Morris property reviewed the current financial status of the HOA and credited the board in their collections of past debit. A spreadsheet was given to everyone who signed in to follow along. It was noted that the reserves are funded each month to prepare for the extra items in question such as sidewalks and pool work. A draft budget for 2011 was part of the spreadsheet showing a projection of costs which included no dues increase for the upcoming year.
VI. NOMINATIONS FOR THE BOARD – a description of board positions was given to in the hand out to those who signed in. volunteers were solicited for the 9 vacant seats. Mark noted the time involved with serving on the board is usually 2 hours per month or less. Currently the board has been meeting monthly the 2nd Tuesday of each month and this schedule can be amended by the new board. All nominations were accepted and each position was filled unopposed with unanimous acceptance as follows;
President – Mark Lawrence

Vice President – Mary Edwards

Treasurer – Michael O’Donnell

Secretary – Todd Doughty
Member at Large – Frank Jacks

Member at Large – Susie Davidson

Member at Large – Sara Merrell
Member at Large – Phil Davis

Member at Large – Joe Moser
VII. COMMITTEE POSITIONS – nominations were made and accepted to the following committees;

Codes, Covenants, and Compliance 

It was noted that is full property management was hired this committee could dissolve.  3 positions were open and Brian Ramsey volunteered.  Hollis Edwards also volunteered.
Design Review
Tim West

Nathan Heine

Everyone was thanked for volunteering and offering to give up some of their free time to help ensure the community is a place everyone is proud to live in. Those in attendance applauded the new volunteers and thanked the existing members as well.
Hospitality committee was acknowledged and Wanda and Fred Daniel were thanks for their years of volunteering and they have agreed to continue. 

It was announced if anyone was interested in being part of a special events committee for the fall festival, please contact Mark.

IX. Neighborhood Matters – Kelly Davidson noted those who volunteer to clean the restrooms are greatly appreciated as it frees up his time to work on the pool. Mark reminded everyone that the community is a no solicitation neighborhood and if someone does not leave please call the police. Everyone was thanked for coming out for the meeting
ADJOURNMENT - Mark called for adjournment at 8:15PM
